
Hazard Mitigation Grant Program (HMGP) Application Timeline
March 1st, 2019

Only official comments, responses, coordination calls and meetings involving both TDEM/FEMA are noted here. 
Numerous TDEM coordination efforts took place outside of these, primarily consisted of phone calls and emails.

*Note:

Upper San Jacinto River
Regional Watershed Flood Mitigation Plan

Completed original 
application submitted 
to TDEM/FEMA 
April 16th

April 2018

December 2018
Two in-person meetings 
with TDEM/FEMA in 
2nd week of December 
to discuss remaining 
RFI process questions

January 2019
In-person coordination 
meeting withTDEM/FEMA 
on Jan. 10th 

Grant award notification 
email received on Jan. 28

October 2018
On October 30th, TDEM 
advised of possible 
additional FEMA 
comments

July 2018
HCFCD submitted 
responses to comments 
July 9th

Spring 2019
Harris County
court acceptance of 
grant package and fully
executed interlocal
agreements for study
partnership with City
of Houston, San Jacinto
River Authority and
Montgomery County
on Feb. 12th

Expected grant effort
kick-off in March/April

May 2018
TDEM/FEMA sent RFI 
comments related to 
budget breakdown and 
community outreach 
component May 4th

HCFCD submitted 
responses to comments 
May 28th

August 2018
*Coordination phone call 
August 10th

TDEM/FEMA sent RFI 
comments related to 
scope items, budget 
narrative and potential 
FWS scope overlap 
August 16th 

HCFCD submitted 
responses to comments 
August 17th

June 2018
*Coordination phone call 
June 15th 

*Coordination phone call 
June 22th

TDEM/FEMA sent RFI 
comments related to scope 
items, budget breakdown 
and project objectives 
June 15th

September 2018
*Coordination phone call 
September 7th

TDEM/FEMA sent RFI 
comments related to labor 
cost justification and 
updated application forms 
September 10th

HCFCD submitted 
justification and updated 
forms to TDEM/FEMA 
September 25th


