
Updated Aug. 28, 2020

Completed original 
application submitted to 
TDEM/FEMA 
April 16th

Grant award 
notification email 
received on Jan. 28

Existing Conditions 
H&H and Model 
Confirmation Memo

Grant effort and study 
partner kick-off

Sedimentation and 
Vegetation Control Memo

Future Conditions Memo 

Flood Level Assessment 
and Flood Warning System 
Memo

Other Mitigation Actions 
Memo

Primary Flood 
Mitigation 
Memo and 
Implementation 
Memo

Draft Report

Final Report*

Alternative Funding 
Memo

*See HGMP Timeline

Existing Conditions 
H&H Memo

April 
2018

October 2019

February 2019

January 2020

April 2020

June 2020

July 2020

September 2020

May 2020

Application Process*

August 2019

June 2019 to Jan 2020
Sediment and vegetation management (sand and soil deposits maintenence)

July to November 2019
Analysis of historical storms and model confirmation

November 2019 to Feb 2020
Communication protocol, 

critical infrastructure, 
evacuation route evaluation

June 2019 to Mar 2020
Flood mitigation planning

October 2019 to January 2020
Future conditions modeling

July to December 2019
Flood level assessment and flood warning system evaluation

April to Aug 2019
Data collection and existing conditions 

model development 

January 2019

August 2020
Public Meetings

Dec 2019
Public Meetings

Note: Timeline subject to change
*Anticipated submission to FEMA/TDEM review. Final report will 
not be available for public viewing until all funding agencies had 
a chance to review and provide approval. 

April 2019
Study team effort kickoff

SJMDP WORKING TIMELINE


